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� How to utilise resources for maximum gain
� Improve and maintain efficiency through change
� Step-by-step guide to transform efficiency:

� set the right objectives � increase capacity
� improve processes � monitor results

How to get
more for less

Derek Snee MBA, FRSA: is a management development consultant
with 25 years experience of managing and consulting. He serves a
diverse range of UK and international clients within both the public and
private sectors and is the co-author of the Improving Efficiency
Pocketbook.

How to achieve best results with less resources
Identify bottlenecks and non-value adding activties
Set SMART objectives for key cost drivers:
� quality � dependability
� speed � flexibility
Define and unpick key processes
Challenge your operations’:
� inputs � processes � outputs
Measure and increase capacity to get more for less
Evaluate customer and end-user perceptions
How to maintain constant efficiency improvement

Tools and techniques to enable efficiency improvement
Leading industry examples
Models to analyse:
� the operation � processess � risks
Customer and supplier checklists
Models to gauge perceptions
Capacity measurement tools
Performance measurement models

Improve efficiency without damaging service

FREE BOOK: Philip Holman and
Derek Snee’s Improving Efficiency
Pocketbook RRP £7.99
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