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Step-by-step guide to transf ficiency: Job Tt
set the right objectives ase capacity Subject
improve processes
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. Delegate 2
is @ management development consultant 8

with 25 years experience of managing and consulting. He serves a Job Title
diverse range of UK and international clients within both the public and
private sectors and is the co-author of the Improving Efficiency

Pocketbook. E-Mail

Subject

How to achieve best results with less resources Delegates Receive

Identify bottlenecks and non-value adding activties
Set SMART objectives for key cost drivers:

quality dependability

speed flexibility
Define and unpick key processes
Challenge your operations':

inputs processes outputs
Measure and increase capacity to get more for less
Evaluate customer and end-user perceptions
How to maintain constant efficiency improvement

Tools and techniques to enable efficiency improvement
Leading industry examples
Models to analyse:
the operation processess risks
Customer and supplier checklists
Models to gauge perceptions
Capacity measurement tools
Performance measurement models

Improve efficiency without damaging service

IMPROVING EFFICIENCY FREE BOOK: Phlhp Holman and
Pocketbook 4 S

: Derek Snee's Improving Efficiency

Pocketbook RRP £7.99

To run this course in your organisation

call 01790 755783

Online post-course support

Delegate file including extra materials
CPD Certificate

Quality training facilities

Price £425 + VAT

Includes lunch, refreshments

and a full set of course notes

Price £405 + VAT

For second and subsequent delegates
Terms and conditions apply

BOOK NOW

ONLINE

WWW.0siristraining.com

FREEPHONE
0808 160 5 160

IN-HOUSE TRAINING
01790 755 783

FAX
01790 755 288

FREEPOST
FREEPOST OSIRIS*

*Do not use additional address

Raithby Hall
Raithby
Spilsby

PE23 4DS @

SEPT110,N,PSHTGM




